TRANSFORMING CULTURE.
OPTIMIZING TALENT.
INTETHIO LEADING WITH INTEGRITY.

UPHOLDING DIVERSITY,
EQUITY, INCLUSION AND
BELONGING AMIDST ADVERSITY

Just a few weeks ago, | had the opportunity to reconnect with my dear
friend, Jane Hyun, who’s new book, “Leadership Toolkit for Asians” releases
later this month on April 30th.

“ALTHOUGH DEIB
MAY CONFRONT
FORMIDABLE
BARRIERS,

ITS SIGNIFICANCE
IS IRREFUTABLE.”

While Jane is a global leadership strategist, best-selling author and
champion for cultural fluency in the workplace, she is particularly passionate
about helping Asians break through the #BambooCeiling that exists for
many in Fortune 500 companies.

As fellow diversity, equity, inclusion and belonging champions, much of our discussion focused on the fact that in many places and spaces, the work that
we do is under attack.

In the current socio-political climate, the pursuit of diversity, equity, inclusion and belonging (DEIB) encounters numerous obstacles, but its importance
for both corporations and their employees cannot be overstressed. Despite existing difficulties, the drive towards creating diverse and inclusive work
environments goes beyond ethical obligations—it's a strategic imperative for companies seeking enduring prosperity.

Acknowledging the challenges facing DEIB efforts is essential. Heightened nationalism, political divides, and entrenched systemic biases have generated
resistance against diversity initiatives across societal sectors.

Legislative setbacks and adverse cultural perceptions pose significant challenges to those advocating for DEIB, while workplace discrimination and bias,
either blatant or subtle, persistently inhibit progress toward fair and inclusive employment spaces.

Yet, the salience of DEIB initiatives remains undeniable for progressive businesses and their stakeholders, and here’s why:

1. Innovation and Creativity: Diverse teams amalgamate varying perspectives, experiences, and backgrounds, catalyzing innovation, creativity, and
enhanced problem-solving within organizations. Diversity-rich companies are better equipped to adjust to changing market conditions and seize new
opportunities.

2. Performance and Productivity Boost: Inclusive environments foster a sense of belonging, escalating employee engagement, morale, and
productivity. When people feel appreciated and acknowledged for their distinct contributions, they're more inclined to devote their skills and enthusiasm
to organizational objectives.

3. Expanded Talent and Market Reach: Commitment to diversity and inclusion widens the talent pool, attracting distinguished candidates from various
demographics. Such inclusivity also resonates with customers and clients, potentially boosting brand image and marketability.

4. Risk Mitigation and Legal Compliance: In today’s environment of heightened accountability, prioritizing DEIB helps avert legal and reputational risks
linked to discrimination and bias. Adherence to anti-discrimination legislation not only protects companies from expensive lawsuits but also promotes a
culture of equality and respect.

5. Moral Responsibility and Ethical Leadership: Advocating for diversity, equity, and inclusion transcends business pragmatism—it's a moral
imperative. Organizations bear the duty to fight social injustices, address systemic inequalities, and champion equity both internally and in the broader
society.

Although DEIB may confront formidable barriers, its significance is irrefutable. Firms committed to DEIB are poised to benefit from greater innovation,
improved performance, and a stronger, more adaptable culture. As the business world continues to evolve, adhering to DEIB principles is not only the
ethical path but a fundamental element for achieving lasting success and sustainability.

And as for Jane Hyun, myself and countless others, we will continue to press on...
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